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Käsitlusala: 
This European standard describes a 
system for management of Key 
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maintenance of Technical Assets. 

Scope: 
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improve efficiency and effectiveness in 
order to achieve a excellence in 
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Foreword 

This document (EN 15341:2007) has been prepared by Technical Committee CEN/TC 319 “Maintenance”, the 
secretariat of which is held by UNI. 

This European Standard shall be given the status of a national standard, either by publication of an identical 
text or by endorsement, at the latest by September 2007, and conflicting national standards shall be 
withdrawn at the latest by September 2007. 

According to the CEN/CENELEC Internal Regulations, the national standards organizations of the following 
countries are bound to implement this European Standard: Austria, Belgium, Bulgaria, Cyprus, Czech 
Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Latvia, 
Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Romania, Slovakia, Slovenia, Spain, 
Sweden, Switzerland and United Kingdom. 
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Introduction 

This European Standard provides Maintenance Key Performance Indicators to support management in 
achieving maintenance excellence and utilize technical assets in a competitive manner. The majority of these 
indicators apply to all industrial and supporting facilities (buildings, infrastructure, transport, distribution, 
networks, etc). These indicators should be used to: 

a) measure the status;  

b) compare (internal and external benchmarks); 

c) diagnose (analysis of strengths and weaknesses);  

d) identify objectives and define targets to be reached; 

e) plan improvement actions; 

f) continuously measure changes over time. 

This docum
ent is a preview

 generated by EVS



EN 15341:2007 (E) 

5 

1 Scope 

This European standard describes a system for managing Key Performance Indicators to measure 
maintenance performance in the framework of the influencing factors such as economical, technical and 
organisational aspects, to appraise and to improve efficiency and effectiveness to achieve excellence in 
maintaining Technical Assets. 

2 Normative references 

The following referenced documents are indispensable for the application of this document. For dated 
references, only the edition cited applies. For undated references, the latest edition of the referenced 
document (including any amendments) applies. 

EN 13306:2001, Maintenance Terminology 

IEC 60050-191:1990 International electrotechnical vocabulary; chapter 191: dependability and quality of 
service 

3 Terms and definitions 

For the purposes of this document the terms and definitions given in EN 13306:2001, IEC 60050-191:1990  
and Annex A of this document, together with the following apply. 

3.1 
indicator  
measured characteristic (or a set of characteristics) of a phenomenon, according to a given formula, which 
assess the evolution 

NOTE Indicators are related to objectives. 

3.2 
scorecard  
set of associated, consistent and complementary indicators providing synthetic and global information 

NOTE It is a tool for the development and implementation of a strategy and for monitoring progress towards the goals 
outlined in the strategy. 

4 Maintenance Performance 

Maintenance Performance is the result of actively using resources to retain an item, or restore it to a state in 
which it can perform its required function. It can be expressed as an achieved or expected result. 

Maintenance Performance depends on both external and internal factors such as: location, culture, 
transformation and service processes, size, utilization rate and age and is achieved by implementing 
corrective, preventive and improvement maintenance, using labour, information, materials, organisational 
methodologies, tools and operating techniques.  

Maintenance Performance is an outcome of complex activities which can be evaluated by appropriate 
indicators to measure both the actual and expected results.  
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