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European foreword

This CEN Workshop Agreement (CWA 17514:2020) has been developed in accordance with CEN-
CENELEC Guide 29 'CEN/CENELEC Workshop Agreements - The way to rapid consensus' and with the
relevant provision of CEN/CENELEC Internal Regulations - Part 2. It was approved by a Workshop of
representatives of interested parties on 2019-04-29, the constitution of which was supported by CEN
following a public call for participation made on 2019-03-28. However, this CEN Workshop Agreement
does not necessarily include all relevant stakeholders.

The research leading to the results incorporated in this CEN Workshop Agreement received funding
from the European Union's 7th Framework Programme for Research, Technological Development and
Demonstration under Grant Agreement (GA) N° #607798. The final text of CWA 17514 was provided to
CEN for publication on 2020-04-07. It was developed and approved by:

— University of Miinster (WWU)/ Bernd Hellingrath, Adam Widera;

— Public Safety Communication Europe (PSCE)/Marie-Christine Bonnamour, David Lund;
— Joint Research Centre (JRC) of the European Commission/Chiara Fonio;

— Netherlands Organization for Applied Scientific Research (TNO)/Dirk Stolk;

— Thales SIX GTS France SAS/Laurent Dubost;

— IBLF-GmbH Institut fiir Brand- und Léschforschung /Korbinian Pasedag;

— Tecnoalimenti S.C.p.A./Marco Gerevini;

— The Main School of Fire Service (SGSP)/Tomasz Zwegliniski; and
— German Aerospace Center (DLR), HEIMDALL project1/Monika Friedemann.

Attention is drawn to the possibility that some elements of CWA 17514 may be subject to patent rights.
CEN-CENELEC policy on patent rights is described in CEN-CENELEC Guide 8 'Guidelines for
Implementation of the Common IPR Policy on Patents'. CEN shall not be held responsible for identifying
any or all such patent rights.

Although the Workshop parties have made every effort to ensure the reliability and accuracy of the
technical and non-technical descriptions, the Workshop is not able to guarantee, explicitly or implicitly,
the correctness of this document. Anyone who applies this CEN Workshop Agreement shall be aware
that neither the Workshop, nor CEN, can be held liable for damages or losses of any kind whatsoever.
The use of this CEN Workshop Agreement does not relieve users of their responsibility for their own
actions, and they apply this document at their own risk.

1 The project has received funding from the European Union’s Horizon 2020 research and innovation program
under grant agreement No 740689.
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Introduction

This CWA is based on the results of DRIVER+Z (Driving Innovation for European Resilience) that was a
research project funded by the European Commission3. The aim of that project was to develop a
rigorous, yet pragmatic methodology for the assessment of innovative solutions in the area of crisis
management. The results of this project together with this CWA will be used to establish a methodology
that will:

— enable practitioners to systematically assess the added value of an innovative solution;
— enhance dialogue and co-operation among solution providers and practitioners;
— support the goal to have a more objective assessment in the procurement process.

The trial guidance methodology (TGM) is designed for crisis management (CM) practitioners who have
identified one or more capability gaps or who have in mind solutions that can address their needs or
their belief that improvements in processes, practices or procedures might be possible. Before adopting
those solutions and investing time and money to figure out what fits best, the TGM provides step-by-
step guidelines on how to assess solutions in non-operational contexts (such as a trial) through a
structured approach. The TGM directly addresses the context of CM and deals with investigating and
assessing innovation through a broad set of tools available within the DRIVER+ test-bed. The DRIVER+
test-bed consists of three elements: The trial guidance methodology, the technical-test-bed
infrastructure (TTI) and the accompanying training module (TM). Within the scope of this CWA only the
trial guidance methodology, excluding the TTI and TM have been addressed.

CM organizations often face difficulties in assessing the potential impact of a change in their socio-
technical setup for several reasons, for instance because they lack adequate methodological know-how
to assess innovative solutions. Investments in new, but inappropriate socio-technical solutions can
produce significant costs and might lead to unintended consequences for the operational performance
of response organizations. Introducing specific solutions, such as new software or new training or
workflow processes, requires adaptations of existing practices with the aim of improving certain
functions or activities. The objective of the trial guidance methodology is to assess the changes
triggered by the introduction of new solutions. Assessing the impact of any kind of change is not a trivial
task, as it points to both capability development and identification of innovation. For this purpose, a
specific methodology has been developed which consists of three phases (preparation, execution,
evaluation) and is broken down into steps within each phase. This methodology is the topic of this CWA.

This document presents this methodology, explains its phases and steps, and also provides guidance on
the organization of the assessment of solutions that can bring potential innovations, and provides an
overview of what is needed to initiate this process, in terms of tools and resources.

2 www.driver-project.eu

3 This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement No 607798.
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1 Scope

This document defines a methodology that enables a systematic assessment of one or more socio-
technical solutions (hardware, software, training, procedure, or a mix of those) within a realistic crisis
management scenario. The target group of the CWA are crisis management practitioners concerned
with innovation or procurement, public authorities concerned with procurement (or writing tenders),
as well as research and development departments in industry and research.

2 Normative references

There are no normative references in this document.
3 Terms and definitions

For the purposes of this document, the following terms and definitions apply.
ISO and IEC maintain terminological databases for use in standardization at the following addresses:

— ISO Online browsing platform: available at http://www.iso.org/obp
— IEC Electropedia: available at http://www.electropedia.org/

3.1

assessment

test, examination or similar, designed to assess a candidate’s knowledge, understanding or skills in a
defined area

Note 1 to entry: A candidate can be a person or a solution, example given: assessment of a solution in a trial.

3.2
solution
means that contributes to a crisis management function

Note 1 to entry: A solution is either one or more processes or one or more tools with related procedures.

3.3

innovation

implementation of a new or significantly improved product (good or service), or process, new
marketing method, or new organizational method in business practices, workplace organization or
external relations

[SOURCE: ISO 37500:2014-11, 3.6]

34

crisis management

holistic management process that identifies potential impacts that threaten humanitarian aspects of
disasters and provides a framework for building resilience, with the capability for an effective response
that safeguards the well-being of the society, as well as effectively restoring operational capabilities

Note 1 to entry: Crisis management also involves the management of preparedness, mitigation response, and
continuity or recovery in the event of an incident, as well as management of the overall programme through
training, rehearsals and reviews to ensure the preparedness, response and continuity plans stay current and up-
to-date.


http://www.iso.org/obp
http://www.electropedia.org/



