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European foreword

The text of 1SO 56003:2019 has been prepared by Technical Committee ISO/TC 279 "Innovation
management” of the International Organization for Standardization (ISO) and has been taken over as
EN ISO 56003:2021 by Technical Committee CEN/TC 389 “Innovation Management” the secretariat of
which is held by UNE.

This European Standard shall be given the status of a national standard, either by publication of an
identical text or by endorsement, at the latest by July 2021, and conflicting national standards shall be
withdrawn at the latest by July 2021.

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. CEN shall not be held responsible for identifying any or all such patent rights.

This document supersedes CEN/TS 16555-5:2014.

According to the CEN-CENELEC Internal Regulations, the national standards organizations of the
following countries are bound to implement this European Standard: Austria, Belgium, Bulgaria,
Croatia, Cyprus, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Iceland,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta, Netherlands, Norway, Poland, Portugal, Republic of
North Macedonia, Romania, Serbia, Slovakia, Slovenia, Spain, Sweden, Switzerland, Turkey and the
United Kingdom.

Endorsement notice

The text of ISO 56003:2019 has been approved by CEN as EN ISO 56003:2021 without any modification.
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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards
bodies (ISO member bodies). The work of preparing International Standards is normally carried out
through ISO technical committees. Each member body interested in a subject for which a technical
committee has been established has the right to be represented on that committee. International
organizations, governmental and non-governmental, in liaison with ISO, also take part in the work.
ISO collaborates closely with the International Electrotechnical Commission (IEC) on all matters of
electrotechnical standardization.

The procedures used to develop this document and those intended for its further maintenance are
described in the ISO/IEC Directives, Part 1. In particular, the different approval criteria needed for the
different types of ISO documents should be noted. This document was drafted in accordance with the
editorial rules of the ISO/IEC Directives, Part 2 (see www.iso.org/directives).

Attention is drawn to the possibility that some of the elements of this document may be the subject of
patent rights. ISO shall not be held responsible for identifying any or all such patent rights. Details of
any patent rights identified during the development of the document will be in the Introduction and/or
on the ISO list of patent declarations received (see www.iso.org/patents).

Any trade name used in this document is information given for the convenience of users and does not
constitute an endorsement.

For an explanation of the voluntary nature of standards, the meaning of ISO specific terms and
expressions related to conformity assessment, as well as information about ISO's adherence to the
World Trade Organization (WTO) principles in the Technical Barriers to Trade (TBT) see www.iso
.org/iso/foreword.html.

This document was prepared by Technical Committee ISO/TC 279, Innovation management.

Any feedback or questions on this document should be directed to the user’s national standards body. A
complete listing of these bodies can be found at www.iso.org/members.html.

iv © ISO 2019 - All rights reserved
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Introduction

Innovation partnerships are developed to create value for each partner working together.
Benefits of an innovation partnership include

— access to knowledge, skills, technology and other intellectual assets that are not available within
the organization, and

— access to infrastructure resources, such as experimental laboratories and equipment to develop
new or improved product and services.

This document provides recommendations for engaging in external partnerships to realize innovation.
The corresponding tools and methods are detailed in Annex A to Annex E.

This document relates to the ISO 56000 family of standards, developed by TC 279, as follows:

a) ISO 56000, Innovation management system — Fundamentals and vocabulary provides the essential
background for the understanding and implementation of this document.

b) ISO 56002, Innovation management system — Guidance provides guidance for the development,
implementation and maintenance of an innovation management system, to which all subsequent
standards of the family, are complementary to.

c) ISO 56005, Innovation management — intellectual property management — Guidance provides
guidance on how to use intellectual property to achieve business objectives.

© IS0 2019 - All rights reserved v
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Innovation management — Tools and methods for
innovation partnership — Guidance

1 Scope

This document provides a guidance for innovation partnerships. It describes the innovation partnership
framework (see Clause 4 to Clause 8) and the sample corresponding tools (see Annex A to Annex E) to

— decide whether to enter an innovation partnership,

— identify, evaluate and select partners,

— align the perceptions of value and challenges of the partnership,
— manage the partner interactions.

The guidance provided by this document is relevant for any type of partnerships and collaborations
and it is intended to be applicable to any organizations, regardless of its type, size, product/service
provided, such as:

a) start-ups collaborating with larger organizations;

b) SMESs or larger organizations;

c) private sector entities with public or academic entities;
d) public, academic or not-for-profit organizations.

Innovation partnerships start with a gap analysis, followed by the identification, and engagement, of
potential innovation partners and the governance of their interaction.

NOTE The essence of an innovation partnership is for all parties to mutually benefit from working together
in the context of an opportunity for innovation.

This document is not applicable to organizations seeking innovation by merger or acquisition.

2 Normative references

There are no normative references in this document.

3 Terms and definitions
No terms and definitions are listed in this document.
ISO and IEC maintain terminological databases for use in standardization at the following addresses:

— ISO Online browsing platform: available at https://www.iso.org/obp

— IEC Electropedia: available at http://www.electropedia.org/
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