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Kiesolev Eesti standard sisaldab rahvusvahelise standardi ISO 9004-4:1993 “Quality
management and quality system eclements - Part 4: Guidelines for quality

improvement” ingliskeelse teksti ja selle ekvivalentse tolke eesti keelde.

Rahvusvahelise standardi ISO 9004-4:1993 tolkis Tallinna Tehnikaiilikooli kvali-
teeditehnika aseprofessor Andres Kiitam.

Tolke vaatas 14bi Eesti Keele Instituudi teadustdotaja Rein Kull.
Standardi kavand on heaks kiidetud Standardiameti standardikomisjonis.

Rahvusvaheline standard ISO 9004-4:1993 on voetud kasutusele Eesti rahvus-
standardina, mis on kinnitatud Standardiameti késkkirjaga 04.12.1998 nr 62.

Registrisse kantud 04.12.1998 nr 1701.

This standard consists of the English text of the International Standard

ISO 9004-4:1993 “Quality management and quality system elements - Part 4:
Guidelines for quality improvement”.

This standard contains also the equivalent Estonian translation of the English text.
The International standard ISO 9004-4:1993 has the status of an Estonian national
standard.
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FOREWORD

ISO (the International Organization for
Standardization) is a worldwide federa-
tion of national standards bodies (ISO
member bodies). The work of preparing

International Standards is normally
carried out through ISO technical
committees. Each member body

interested in a subject for which a
technical committee has been established
has the right to be represented on that
committee. International organizations,
governmental and non-governmental, in
liaison with ISO, also take part in the
work. ISO collabrates closely with the
International Electrotechnical
Commission (IEC) on all matters of
electrotechnical standardization.

Draft International Standards adopted by
the technical committees are circulated to
the member bodies for voting. Publica-
tion as an International Standard requires
approval by at least 75 % of the member
bodies casting a vote.

International Standard ISO 9004-4 was
prepared by Technical Committee
ISO/TC 176, Quality management and
quality assurance, Sub-Committee SC 2,
Quality systems.



Standard ISO 9004 koosneb iildpealkirja
“Kvaliteedijuhtimine ja kvaliteedisiistee-
mide elemendid” all jirgmistest osadest:

- Osa 1: Juhised
- Osa 2: Juhised teenindamiseks®

- Osa 3: Juhised tootlusmaterjalidele

- Osa 4: Juhised kvaliteediparenduseks

- Osa 5: Juhised kvaliteediplaanidele

- Osa 6: Juhised kvaliteeditagamiseks
projektijuhtimisel

- Osa 7: Juhised konfiguratsiooni
Juhtimiseks

Osa 1 on standardi ISO 9004:1987 uus-
to0tlus.

Lisa A on standardi ISO 9004 kiesoleva
osa olemuslik koostisosa. Lisa B on vaid
teatmeline.

SISSEJUHATUS

Kvaliteedisiisteemi evitamisel (nt nagu
kirjeldatud standardis ISO 9004), peab
organisatsiooni juhtkond tagama, et
siisteem kergendaks ja edendaks pidevalt
kvaliteediparendust. Organisatsiooni koi-
gi tasandite juhtkonna piisivaks sihiks
peab olema kliendi rahulolu ja kvaliteedi
pideva parendamise taotlemine.

Toodete ja teenuste kvaliteet on tihtis
konkurentsivdime jaoks. Pidev kvali-
teediparendus on vajalik konkurentsi-
seisundi tugevdamiseks. Tuleb rohutada,

EVS-ISO 9004-4:1998

ISO 9004 consists of the following parts,
under the general title Quality manage-
ment and quality system elements:

- Part 1: Guidelines
- Part 2: Guidelines for services

- Part 3: Guidelines for processed
materials

- Part 4: Guidelines for quality
improvement

- Part 5: Guidelines for quality plans

- Part 6: Guide to quality assurance for
project management

- Part 7: Guidelines for configuration
management

Part 1 is a revision of ISO 9004:1987.

Annex A forms an integral part of this
part of ISO 9004. Annex B is for
information only.

INTRODUCTION

When implementing a quality system
(e.g. as described in ISO 9004), the
management of an organization should
ensure that system will facilitate and
promote continuous quality improve-
ment. A constant goal of management at
all levels of an organization should be
strive for customer satisfaction and
continuous quality improvement.

The quality of products and services is
important for competitiveness. Conti-
nuous quality improvement is necessary
to enhance an organization’s competitive

! vilja antud Eesti standardina EVS-EN ISO 9004-1:1996
% Vilja antud Eesti standardina EVS-EN ISO 9004-2:1997
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et ldbimdtlemist vajavad nii innovatiivsed
strateegiad uue toote, teenuse VvOi
tehnoloogilise protsessi eritamisel kui ka
pidev kvaliteediparendus.

Kvaliteediparenduse motivatsioon tule-
neb vajadusest anda kliendile suuremaid
véirtusi ja rahulolu. Organisatsiooni iga
liige peab enda jaoks vilja arendama
teadvustatud seisukoha, et iga protsessi
saab teostada efektiivsemalt ja thusamalt
viiksemate kadudega ning ressursi-
tarbimisega.

Efektiivsuse ja tShususe kasv on kasulik
kliendile, organisatsioonile ning selle
liikkmetele ja ka iildiselt {ihiskonnale.
Pidev  kvaliteediparendus  suurendab
organisatsiooni konkurentsivfimet ning
selle liikmete voimalusi teha kaastood,
kasvada ja silma paista.

1 KASITLUSALA

Standardi ISO 9004 kiesolev osa annab
juhtimisalased juhised pideva kvaliteedi-
parenduse  rakendamiseks  organisat-
sioonis.

Nende juhiste kohandamine ja raken-
damine soltub sellistest teguritest nagu
organisatsiooni kultuur, suurus, iseloom,
pakutavate toodete vOi teenuste tiiiibid
ning vastavus turu ja kliendi nduetele.
Seetdttu peab organisatsioon arendama
vilja sellise parendamisprotsessi, mis
sobib tema vajaduste ja ressurssidega.

Kiesolev standard ei ole Kkasutatav
lepingulistel, eeskirjalistel voi sertifit-
seerimise eesmirkidel.

position. It should be emphasized that
innovative strategies for the introduction
of new product, service, or process
technologies and continuous quality
improvement all need to be considered.

The motivation for quality improvement
comes from the need to provide in-
creased value and satisfaction to
customers. Every member of an
organization should develop a conscious
awareness that each process can be
performed more effectively and more
efficiently with less waste and resource
consumption.

Increases in effectiveness and efficiency
benefit customers, the organization and
its members, and society in general.
Continuous quality improvement
enhances the ability of an organization to
compete and the opportunity for its
members to contribute, grow and excel.

1 SCOPE

This part of ISO 9004 gives management
guidelines for implementing continuous
quality  improvement  within an
organization.

The ways of adopting and implementing
these guidelines depend upon factors
such as the culture, size, nature of the
organization, the types of products or
services offered, and the markets and
customer needs served. Therefore, an
organization should develop an improve-
ment process suited to its own needs and
Tesources.

This part of ISO 9004 is not for
contractual, regulatory or certification
use.



2 NORMATIIVVIIDE

Allnimetatud standard sisaldab sétteid,
mis tekstiviidete kaudu kujutavad endast
standardi ISO 9004 kiesoleva osa sitteid.
Publitseerimise  ajal  kehtis  allpool
nimetatud viljaanne. K&ik standardid
kuuluvad ldbivaatamisele ning standardi
ISO 9004 kiesoleval osal pohinevate
lepete  osapooltel soovitatakse uurida
allpool nimetatud standardi vérskeima
viljaande kasutamise vGimalust. IEC ja
ISO liikmed siilitavad kehtivate standar-
dite registreid.

ISO 8402:1994' Kvaliteedijuhtimine ja
kvaliteeditagamine. Sonavara

3 MAARATLUSED

Standardi ISO 9004 kiesoleva osa jaoks
kehtivad standardis ISO 8402 toodud
miiratlused ning alljérgnevad méfrat-
lused.

3.1 Protsess: kogum vastastikku seotud
ressursse ja tegevusi, mis muundavad
sisendi véljundiks.

MARKUS 1. Ressursid v&ivad hdlmata
personali, rajatisi, seadmeid, tehnoloogiat
ja metodoloogiat.

3.2 Tarneahel: kogum vastastikku seo-
tud protsesse, mis vdtavad vastu
(all)tarnijailt saadavad sisendid, lisavad
neile védrtust ja toodavad kliendile
véljundid.

MARKUSED:

2. Sisendid ja viljundid saavad olla kas
tooted voi teenused.
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2 NORMATIVE REFERENCE

The following standard contains
provisions which, through reference in
this text, constitute provisions of this part
of ISO 9004. At the time of publication,
the edition indicated was valid. All
standards are subject to revision, and
parties to agreements based on this part
of ISO 9004 are encouraged to
investigate the possibility of applying the
most recent edition of the standard
indicated below. Members of IEC and
ISO maintain registers of currently valid
International Standards.

ISO 8402:1994, Quality management
and quality assurance - Vocabulary.

3 DEFINITIONS

For the purposes of this part of ISO
9004, the definitions given in ISO 8402
and the following definitions apply.

3.1 Process: a set of inter-related
resources and activities which transforms
inputs into outputs.

NOTE 1 Resources may include
personnel, facilities, equipment, techno-
logy and methodology.

3.2 Supply chain: a set of inter-related
processes that accepts inputs from
suppliers, adds value to these inputs, and
produces outputs for customers.

NOTES

2 Input and outputs can be either
products or services.

! Vilja antud Eesti standardina EVS-EN ISO 8402:1996





