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Foreword

This European Standard has been prepared by Technical Committee CEN/TC 279 “Value
management - Vaiue analysis, functional analysis”, the secretariat of which is held by AFNOR

This European Standard shall be given the status of a national standard, either by publication of
an identical text or by endorsement, at the latest by March 1997, and conflicting national
standards shall be withdrawn at the latest by March 1997.

The aim of this standard is to define the main terms of the "Value Management (VM) - Value
Analysis (VA), Functional Analysis (FA)" field.

It integrates into the standardisation work in this field conducted successively through the
prestandardisation work supported by the SPRINT programme of the European Commission (EC)
and through the standardisation work of the CEN/TC 279.

As the standardisation work on "Value Management" is currently under way, it seemed too early
to give in this standard a normative status for the definition of this concept.

Consequently, the definitions of the terms specifically related to "Value Management" will be the
subject of a second part of this standard :

prEN 1325-2 Value Management - Value Analysis, Functional Analysis vocabulary -
Part 2 : Value Management (provisional title)

According to the CEN/CENELEC Internal Regulations, the national standards organizations of the
following countries are bound to impiement this European Standard: Austria, Belgium, Denmark,
Finland, France, Germany, Greece, Iceland, Ireland, Italy, Luxembourg, Netherlands, Norway,
Portugal, Spain, Sweden, Switzerland and the United Kingdom.
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0 Introduction

A set of methods such as Value Management, Value Analysis, Functional Analysis are founded
on the concept of value and on the functional based approach.

They are used on the general management level of companies and organisations, for the
development of products and services, or to work out the optimized solution of many kinds of
industrial and organisational problems.

Their concern for the end purposes, or functions, of the matter examined, their search for the
optimization of these functions in relation to the means, resources or expenditures which are
necessary for their attainment, are very important factors of the overall efficiency and
competitiveness of companies and organisations.

These methods are largely used in the industrialized countries, they are gaining wider recognition
the world over.

European standards are being developed to promote unified concepts and the highest level of
expertise and efficacy in the European countries.

A common way of practice of these methods, a common understanding of the standards make it
necessary to define and standardize in a vocabulary standard the precise meaning of the
specialized terms which are used. If the standards on Value Management methods which are just
now being developed require a correction or adaptation of terms and definitions then this will be
taken into account by a revision of this standard.

1 Scope

This standard defines terms on Value Analysis (VA) and Functional Analysis (FA).

2 Normative reference

This European Standard incorporates by dated or undated reference, provisions from other
publications. These normative references are cited at the appropriate places in the text and the
publications are listed hereafter. For dated references, subsequent amendments to or revisions of
any of these publications apply to this European Standard only when incorporated in it by
amendment or revision. For undated references the latest edition of the publication referred to
applies.

EN ISO 8402 1995 Quality management and quality assurance - Vocabulary
(Second edition).



