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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through 1SO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the rightYo be represented on that committee. International organizations, governmental and
non-governmental, in ligfsgm with 1ISO, also take part in the work. ISO collaborates closely with the International
Electrotechnical Commi@«(lEC) on all matters of electrotechnical standardization.

International Standards are‘égﬁld in accordance with the rules given in the ISO/IEC Directives, Part 2.

The main task of technical co ees is to prepare International Standards. Draft International Standards
adopted by the technical comm s are circulated to the member bodies for voting. Publication as an
International Standard requires app éby at least 75 % of the member bodies casting a vote.

Attention is drawn to the possibility tha

Qne of the elements of this document may be the subject of patent
rights. 1ISO shall not be held responsible

entifying any or all such patent rights.

ISO 10019 was prepared by Technical Comma# ‘e ISO/TC 176, Quality management and quality assurance,
Subcommittee SC 3, Supporting technologies.
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Introduction

In the realization of a quality management system, some organizations choose to rely on their own personnel
but some use the services of external consultants. The selection of a consultant by an organization is important
for ensuring that the resulting quality management system is capable of meeting the organization's planned
objectives in the jost efficient and effective manner. Even when using the services of a quality management
system consultafit ghe involvement and commitment of the organization's top management are key factors for a
quality manage /9ystem realization.

This International Sta
selecting a quality ma
management system co
realization of quality manal

d aims to provide guidance on the factors to be taken into consideration when

ent system consultant. It can be used by organizations in the selection of a quality

ant who is able to meet their specific needs, expectations and objectives in the
ent system. It can additionally be used by

a) quality management syst@%onsultants as guidelines to quality management system consulting, and

b) consulting organizations for @selection of quality management system consultants.
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INTERNATIONAL STANDARD ISO 10019:2005(E)

Guidelines for the selection of quality management system
consultants and use of their services

1 Scope )\6
This International @dard provides guidance for the selection of quality management system consultants and
rvice

the use of their se b’

Itis intended to assist or
on the process for evalu
confidence that the organiz

izations when selecting a quality management system consultant. It gives guidance
ing the competence of a quality management system consultant and provides
s needs and expectations for the consultant's services will be met.

NOTE 1 This International Standa not intended to be used for certification purposes.

NOTE 2 This International Standard ecésses the realization of a quality management system but, at the same time,
could be used with appropriate adaptatio %t\he realization of any other management systems.

2 Normative references Q

The following referenced documents are indfSpensable for the application of this document. For dated
references, only the edition cited applies. For un ﬁ references, the latest edition of the referenced document
(including any amendments) applies. /‘

ISO 9000:2000, Quality management systems — Fun@entals and vocabulary

3 Terms and definitions %

For the purposes of this document, the terms and definitions g%in ISO 9000 and the following apply.

Ve
3.1 Q/(
quality management system realization @
process of establishing, documenting, implementing, maintaining @ continually improving a quality
management system 6
NOTE Quality management system realization can include the following: .A
a) identifying the processes needed for a quality management system and their applic@oughout the organization;
b) determining the sequence and interaction of the identified processes;

c) determining criteria and methods needed to ensure that both the operation and control &Re identified processes are
effective;

d) ensuring the availability of resources and information necessary to support the operation and monitoring of the identified
processes;

e) monitoring, measuring and analysing the identified processes;

f) implementing actions necessary to achieve planned results and continual improvement of the identified processes.

3.2
quality management system consultant
person who assists the organization on quality management system realization, giving advice or information

NOTE 1 The consultant can also assist in realizing parts of a quality management system.
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