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This document (CEN/TS 14442:2003) has been prepared by Technical Committee CEN /TC 331 "Postal services",
the secretariat of which is held by NEN.
This document has been prepared under a mandate given to CEN by the European Commission and the European
Free Trade Association, and supports essential requirements of EU Directive(s).

do

According to the CEN/CENELEC Internal Regulations, the national standards organizations of the following
countries are bound to anounce this European Standard: Austria, Belgium, Czech Republic, Denmark, Finland,
France, Germany, Greece, Hungary, Iceland, Ireland, Italy, Luxembourg, Malta, Netherlands, Norway, Portugal,
Slovakia, Spain, Sweden, Switzerland and the United Kingdom.
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Introduction
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The automated processing of letter mail generally requires that items are oriented in a common way, with the
delivery address and eventual postage evidence facing the automated reading device and with the bottom edges
aligned1). Mail that is oriented in this way is referred to as being faced.

cu

The majority of business-generated mail is already faced at the time of acceptance into the postal system. This is
not the case for mail that is deposited in street or post office collection boxes. Prior to automated sorting, such mail
requires facing, either manually or by means of automated facing machines. The facing function is often integrated
with other mail preparation functions, such as culling and cancelling2).

me

For facing purposes, some means of detecting both the orientation and the front of the item are required. This is
achieved in many different ways, including:

nt

use of postage stamp features such as serration pattern, image and/or encoding with phosphorescent or
fluorescent bars or dots;



postage meter franking marks printed using fluorescent ink;



patterns of horizontal or vertical bars, called facing identification marks or FIM’s.

is



ap

vie

re

A FIM is thus a mark placed on a mail item to assist in facing the item. It is generally applied to the upper right
corner of the front 1) of the mail item. Different FIM patterns may also be used for mail stream separation, for
example to distinguish between business reply and normal mail; to distinguish between different mail priorities or
even to segregate out particular high-volume mail flows, such as tax returns; bank transfers or charity donations.
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FIM’s are widely used, though they are not used in every EU country and, in some countries, they are currently
used only for manual facing. The FIM’s currently in use vary from country to country. Thus for example, Denmark,
the Netherlands and the United Kingdom use (different) patterns of vertical bars whilst Austria and Portugal use
horizontal bar patterns.
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As long as items are mailed only in the country of production, the existence of different FIM’s in different countries
does not pose any problem. Increasingly, however, it is expected that items, and especially pre-addressed
envelopes and business reply mail, will be mailed in other countries.
As illustrated by the following example, this can lead to difficulties in facing. Suppose a company in Austria sends a
letter to its customer in the United Kingdom. This letter contains a prepaid envelope for the reply, which will need to
be faced and cancelled in the U.K. and then sent to Austria. However the pre-paid envelope will carry an Austrianpost facing identification mark. This will not be recognised by Royal Mail, even though the latter uses FIM’s for
automated facing. The item will be rejected for manual processing.

1)
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As a result of such issues, when a contract to process international business reply (IBRS) mail3) has been signed
between the postal operators of two countries, the whole process – preparation of the mail, sorting, request for
payment to the licensee and sharing of this payment between the operators – needs to be done manually. To
mechanise this process an international FIM mark would be needed. This would allow IBRS mail to be segregated,
sorted by destination country, automatically counted and accounted between the two postal operators involved.

For letter mail items, UPU standard S19 defines the Front, or Face ; the Reverse and the Bottom edge. It also defines a number of
encoding areas, which will include the area for printing FIMs.
2)
Culling involves the separation, from the mail stream, of items which are too large, too thick, too flimsy or too rigid to pass through
subsequent sortation equipment ; cancellation is the process of applying postmarks to prevent fraudulent re-use of evidence of payment and to
record the date and location of initial processing.
3)
The UPU has defined an International Business Reply Service (IBRS), but this makes no mention of the use of FIM’s ; is clearly
oriented towards manual processing and is limited to a single class of service.
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The use of similar FIM’s could, however, lead to misrouting in cases in which the facing mark is also used for
mail-stream segregation. For example, PTT Post in the Netherlands uses FIM’s on pre-addressed envelopes to
segregate mail containing Postbank Giro transfers from other mail. The items so segregated are delivered directly
to the Postbank Giro centre without further processing. This does not pose a problem as long as the items are not
posted in a country with a similar FIM mark specification. But if, say, France, were to introduce a similar FIM and to
use it to segregate tax returns, the result would be that Dutch Postbank Giro transfers posted in France would be
routed to the French tax office, whilst French tax returns posted in the Netherlands would be routed to the Dutch
Postbank!
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There is therefore a need for a well-defined standard FIM mark, which could be used by all posts, together with
appropriate rules and procedures for its use for mail-stream segregation purposes. This would ensure that (new)
FIM’s, designed in accordance with the standard, would be widely recognised and not result in misrouting of
FIM-marked mail.
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This Technical Specification is designed to meet the above need. It uses horizontal bars in order to minimise the
risk of confusion with existing FIM marks, most of which use a vertical bar pattern4). This ensures that those posts
that have already implemented FIMs can continue to use their existing systems for domestic purposes.
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4)

The FIMs used in Austria and Portugal also use a horizontal bar pattern, but the characteristics of these are such that there should be
little risk of their being confused with FIMs printed in accordance with this Technical Specification.
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The purpose of this Technical Specification is to define a facing identification mark (FIM), with procedures for its
use, which can be used by any postal operator. It is primarily addressed to those postal operators that have not yet
implemented the use of FIMs for automated facing and has been designed to minimise conflict with FIM marks that
are already in use. Nevertheless, operators with existing FIMs are encouraged to consider support for migration to
this Technical Specification as and when they upgrade or replace facing equipment.
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Use of the standard FIM offers the possibility for automated preparation of letters which do not carry a stamp and
which arrive, in a postal facility, without being faced. These items can them be included in the domestic and
international mechanised streams of mail.
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This Technical Specification allows facer-cancellers and culler-facer-cancellers (or other automated equipment
supporting the mail preparation function), to detect bar code-type marks enabling those machines to face and
cancel items carrying the FIM. Through the incorporation of a coded value, called the FIM-code, this Technical
Specification also supports segregation of FIM-marked items into up to 18 separate streams. This capability can be
used to facilitate revenue control by allowing items to be segregated according the type of revenue control
procedure required. For example, Business Reply items could be separated and allow accounting and cancellation
to take place before, rather than after, the items are transported to their delivery office. This would simplify controls
designed to prevent the sending of business reply items to addresses in other countries. However, it should be
recognized that FIMs have no in-built security and an item may carry an inappropriate FIM code, resulting in it
being placed in the wrong processing stream. Hence, in particular, the FIM alone cannot be relied upon as
providing evidence of payment.
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The scope of this Technical Specification includes, but is not limited to:
postal services mail;



government mail;



franked mail5);



postcards and envelopes with pre-printed evidence of postage paid;



mail carrying automated teller machine (ATM) printed stamps;



business reply mail.
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This Technical Specification has been designed to be compatible with and may thus also be applied to international
business reply mail which is compliant with the UPU International Business Reply Service (IBRS).
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This Technical Specification may also be advantageously applied to items carrying digital postage marks (DPM’s)
in accordance with UPU standards S28 and S25. Though the two symbologies supported by UPU standard S28
(Data Matrix and PDF417) have characteristics which are easily recognised by image processing equipment and
can be used, as facing marks, by mail preparation equipment with an image processing capability, there may
nevertheless be advantages in the use of a separate FIM. This would allow facing of the mail using inexpensive
equipment prior to its being processed by equipment with full image processing capability. The FIM could even be
used to segregate mail carrying a DPM, avoiding the need to pass other mail through DPM-reading equipment.

VS

It could occur that the FIM is present on items that are already faced. In this case, the FIM is largely redundant, but
could still be used, if appropriate, for mail stream segregation purposes. Equally, customers may apply stamps to
items that carry a FIM, for example because (additional) postage has to be paid. In case an item carries both a FIM
and a stamp, the stamp should normally be given priority.

5)

6

i.e. mail carrying postage meter franking marks.
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This Technical Specification incorporates by dated or undated reference, provisions from other publications. These
normative references are cited at the appropriate places in the text, and the publications are listed hereafter. For
dated references, subsequent amendments to or revisions of any of these publications apply to this Technical
Specification only when incorporated in it by amendment or revision. For undated references the latest edition of
the publication referred to applies (including amendments).
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ISO 1831:1980, Printing specifications for optical character recognition
UPU Technical Standards Manual S31, UPU Issuing Agency – Assignment of Issuer Codes
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UPU Technical Standards Manual6) S19, Encoding on Envelopes – Placement Area Definitions
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Terms and definitions

For the purposes of this Technical Specification, the following terms and definitions apply.
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3.1
digital postage mark (DPM)
postmark, containing information that may be captured and used by mail handling organisations and the recipient,
having three distinct features:

ap

the information content is expressed in the form of a message, containing internationally standardised data
constructs;

b)

the message is represented on the postal item in the form of one or more machine readable symbols;

c)

the accuracy of data capture from the symbols is enhanced by the inclusion of error detection and correction
data.
NOTE See UPU standard S36 for further information.
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3.3
facing
operation whereby postal items become faced
3.4
facing identification mark (FIM)
mark, applied to postal items, to assist in their facing

VS

3.6
landscape orientation
see UPU standard S19

E
by

3.5
FIM-code
bar code defined in 6.2
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3.2
faced
descriptive term applied to postal items which have been placed in landscape orientation

6)

The Technical Standards Manual of the « Union Postale Universelle » is available on subscription; it is updated four times a year.
Information can be obtained on the Web site : http://postinfo.upu.org.
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