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Foreword

ISO (the International Organization for Standardization) is a worldwide federation of national standards bodies
(ISO member bodies). The work of preparing International Standards is normally carried out through ISO
technical committees. Each member body interested in a subject for which a technical committee has been
established has the right$o be represented on that committee. International organizations, governmental and
non-governmental, in #Maigon with ISO, also take part in the work. ISO collaborates closely with the
International ElectrotechfiigtJ«Commission (IEC) on all matters of electrotechnical standardization.

International Standards aregr’ﬁld in accordance with the rules given in the ISO/IEC Directives, Part 2.

The main task of technical co ees is to prepare International Standards. Draft International Standards
adopted by the technical comm are circulated to the member bodies for voting. Publication as an
International Standard requires app % y at least 75 % of the member bodies casting a vote.

In exceptional circumstances, when a n|cal committee has collected data of a different kind from that
which is normally published as an Inter Onal Standard (“state of the art”, for example), it may decide by a
simple majority vote of its participating me rs,to publlsh a Technical Report A Technical Report is entirely

informative in nature and does not have to eV|ewed until the data it provides are considered to be no
longer valid or useful.

Attention is drawn to the possibility that some of?e ments of this document may be the subject of patent
rights. ISO shall not be held responsible for identifyin y or all such patent rights.

ISO/TR 23462 was prepared by Technical Committee IQﬁC 20, Aircraft and space vehicles, Subcommittee
SC 14, Space systems and operations. /®
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Introduction

Many documents exist which address programme/project management, and elements of these are also
addressed in 1SO 14300-1 and ISO 14300-2. This Technical Report complements the aforementioned
documents by providing an overall concise, single source approach for establishing the basis for managing a
specific programmg/project.

The aim of this T@ﬁcal Report is to:

help the program roject manager to prepare the programme/project specific management framework,
as an input to be for developing detailed programme/project management plans;

promote consistency %)est practice in an organization;
minimize planning omissk% thus reducing risks;

Q

be used as a top level @ment, in conjunction with the application of standards in space
programme/project manageme ;/.

facilitate a harmonized approach & decision making in the field of space programme/project

management.

This Technical Report supports the application%SO 14300-1 and ISO 14300-2.
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Space systems — Guidelines to define the management
framework for a space project

A

1 Scope 6/‘

This Technical Repgl}t rovides a framework within which an organization can establish the basis for the
development of progr%/project management specifications and plans when undertaking the execution of
a specific programme/fediect. It enables the programme/project manager to establish the criteria for
programme/project succé and to secure the organization’s commitment to the programme/project
manager's management ap ch for the overall programme/project and its constituent elements. It includes
guidelines leading to the esta ment of a programme/project management framework, and identification of
practices to be applied. Follo @ these guidelines also results in traceability of the considerations and
decisions on why and how the prog@nme/project is conducted according to its specific characteristics.
*

This Technical Report provides ad{s@stic approach for programme/project managers to apply their
organization's programme/project mandgement practices when defining the management framework for
programme/project planning. It is based o@systematic method of

— defining the programme/project objecth@nd success criteria,

— identifying and elaborating the specific charac@sﬁcs of their programme/project,
— specifying the management elements needed, QQ

— establishing and agreeing the management approac@to be implemented,

— compiling these into a programme/project management f@ework document.

The guidelines in this Technical Report are applicable to any org%ation undertaking the execution of space
programmes/projects. /

G)O’
2 Terms and definitions 6

For the purposes of this document, the following terms and definitions apply. &

21

management approaches (p
considerations developed for management elements

NOTE Management approaches are used in establishing the programme/project management framework.
2.2

programme/project management framework
collection of management approaches defined for programme/project management elements

NOTE The programme/project management framework is used as a reference basis upon which to establish
programme/project management plans.
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