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Foreword 
 
The IS-BAO - An International Standard for Business Aircraft Operations has been developed by the 
business aviation community for the benefit of the community.  The purpose is to promote global 
standardization and to assist operators in establishing quality flight departments using best practices of 
business aircraft operations world-wide. 
 
Although the standard was developed with the purpose of self-determination, other long term benefits are 
possible through development of an industry based third-party registration programme similar to the ISO 
- 9000 series (see Chapter 2.0). The business aviation community may also wish to promote the standard 
to regulators and standards setters as an acceptable basis for rulemaking. 
 
While the IS-BAO is a set of standards that reflect good operations world-wide, a management process 
has been designed to ensure that it remains a high quality product.  The IS-BAO management process will 
involve all IBAC member national and regional business aviation associations and is under the direction 
of the IS-BAO Standards Board.  It includes the submission of recommended revisions from participating 
operators and their national and regional associations, plus an annual review by the Standards Board.  
 
The first draft of the IS-BAO was completed using a number of existing documents such as the NBAA 
Management Guide, the BAUA Generic Operations Manual and Canadian CAR 624 Standards.  This first 
draft was then reviewed by a small group of operators who served as a focus group to confirm the benefits 
of the standard and provide preliminary comments on its structure and content.  From these comments a 
second draft was developed.  It was reviewed through a series of operator focus group meetings in North 
America and Europe and a standards integration meeting involving representatives from the focus groups.  
A third draft was then developed.  It was presented at EBACE 2001 in Geneva and was then tested with 
operators in North America, Europe and South America.  The feedback from the EBACE presentation 
and the operator tests was used to develop the final edition.  It was approved by the IS-BAO Standards 
Board on December 10, 2001 who has since then managed it on behalf of the IBAC Governing Board.  In 
that process feedback has been gathered from users, auditors and subject matter experts.  This feedback 
provides the basis for the annual update of the IS-BAO and related documents.  
 
This edition contains a number of substantive changes based on newly released ICAO standards and 
recommended practices contained in Annex 6, Part II, Operation of Aircraft, International General 
Aviation-Aeroplanes, including changes to Safety Management System requirements. 
 
The IS-BAO and accompanying Generic Company Operations Manual was developed for voluntary 
application by business aircraft operators.  The IS-BAO is a performance based standard that provides for 
different implementation options, depending on the specific operation.   

This CEN Workshop Agreement is publicly available as a reference document from the National 
Members of CEN : AENOR, AFNOR, ASRO, BDS, BSI, CSNI, CYS, DIN, DS, ELOT, EVS, IBN, IPQ, 
IST, LVS, LST, MSA, MSZT, NEN, NSAI, ON, PKN, SEE, SIS, SIST, SFS, SN, SNV, SUTN and UNI 
 
Comments or suggestions from the users of the CEN Workshop Agreement are welcome and should be 
addressed to the CEN Management Centre. 
 
Disclaimer 
 
Purchase of the IS-BAO/CEN document signifies the purchaser’s agreement to indemnify IBAC and CEN 
and their member associations and hold them harmless from and against any and all claims, demands, losses, 
damages, liabilities, deficiencies, costs and expenses, including legal fees, related to the application of the 
CWA by the purchaser or any individual or company obtaining a copy from the purchaser. 
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European Foreword 
 

This CEN Workshop Agreement has been drafted and approved by a Workshop of representatives of 
interested parties, the constitution of which was supported by CEN following the public call for 
participation made in 2008. 
A list of the individuals and organizations that supported the technical consensus represented by the CEN 
Workshop Agreement is available to purchasers from the CEN Management Centre. 
The development of this CEN Workshop Agreement was supported by the following organizations: 
• International Business Aviation Council (IBAC); 

• European Business Aviation Association (EBAA); 

• Austrian Chamber of Commerce; 

• Civil Aviation Authority (CAA), UK; 

• European Commission; 

• European Aviation Safety Agency (EASA); 

• Skytation, Luxembourg. 

The formal process followed by the workshop in the development of the CEN Workshop Agreement has 
been endorsed by the National Members of CEN but neither the National Members of CEN nor the CEN 
Management Centre can be held accountable for the technical content of the CEN Workshop Agreement 
or possible conflict with standards or legislation. This CEN Workshop Agreement can in no way be held 
as being an official standard by CEN and its members. 
The final review/endorsement round for this CWA was started on 2008-11-20 and was succesfully closed 
on 2009-04-21. The final text of this CWA was submitted to CEN for publication on 2009-05-25. 
This CEN Workshop Agreement is publicly available as a reference document from the National 
Members of CEN. 
Comments or suggestions from the users of the CEN Workshop Agreement are welcome and should be 
addressed to the CEN Management Centre.  
 

Endorsement notice 
 

The content of this CWA is based on the IS-BAO:2009 . 
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1.0  Scope  
 
1.1 General 
 

This publication represents an International Standard for Business Aircraft Operations (IS-BAO). 
 
The primary purpose of the standard is to promote the harmonization of quality operating 
practices for business aircraft operations on the international level. It constitutes “base line” 
requirements which operators should apply in structuring and staffing their flight departments and 
planning and conducting their operations.  
 
The IS-BAO has been developed with the generally accepted principles of other international 
standards systems in mind.  It also has been designed to be compatible with operator certification 
under a range of quality systems. The Safety Management Systems standards set out in Chapter 3 
are, in particular, consistent with the Quality System Requirements in EU OPS, and the ISO 9000 
2000 Standards. 
 
Implementation of IS-BAO by operators may also serve to satisfy certain national regulatory 
requirements applied by States and their civil aviation authorities (CAAs). Operators remain 
responsible for ensuring that all applicable national requirements are met. 

 
 
1.2 Applicability 
 

While the standards were developed to be primarily applicable to operators who operate multi-
engine, turbine-powered, pressurized aircraft they are flexible in nature and can readily be 
adapted to other types of aircraft.  Appendix A has been developed to specifically address the 
application of the IS-BAO standards to very light jets and other technically advanced aircraft.  
This supplement is accompanied by a single pilot generic operations manual.  It is available on 
the IS-BAO CD that is included with the full IS-BAO package that can be purchased from IBAC 
member associations - see http://www.ibac.org/isbao.php. 
 
Operators are encouraged to implement the standard contained in this publication.  It is designed 
as an industry standard intended to foster universal application of best practices.  Adoption of IS-
BAO by a company is the company's choice.  However, in the interest of international 
harmonization, States and regional bodies considering establishing new requirements for business 
aircraft operations or revising existing requirements are equally encouraged to consider the 
standard in their rule and standards-making activities.  

 
 
1.3 Registration 
 

Flight departments that have purchased and adopted the IS-BAO have the option of having the 
company registered with the International Business Aviation Council (IBAC).  To be registered 
the flight department must arrange for a third party audit by an accredited IS-BAO auditor.  Flight 
departments that successfully demonstrate compliance with IS-BAO will receive a certificate of 
registration from IBAC.  A copy of the Registration Application and further information on the 
registration process can be found at http://www.ibac.org/isbao_audit.php.  
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2.0 Introduction 
  
2.1 Need for IS-BAO 
 

It is the role of the International Civil Aviation Organization (ICAO) to promote global 
harmonization of aviation safety standards.  It is readily accepted that it is neither in the interest 
of safety nor the economic well-being of operators for variations in international standards to 
exist.  Variations in safety standards can result in confusion and safety deficiencies and have 
imposed unnecessary financial burdens on operators.  For example, unique aircraft equipment 
requirements can put business aircraft operators at an economic disadvantage compared with 
operators in other States.  This constrains the potential of the business aviation community and 
the operation of individual flight departments.  
 
More importantly, the development and implementation of one common standard for business 
aircraft operations will serve to enhance aviation safety and will provide the opportunity to 
implement modern best practices.  Implementation of a common standard internationally will 
assist flight departments in allocation of their resources to safety programmes having the most 
tangible benefits. 
 
It is for these reasons - the need to ensure safe business aircraft operations and to encourage the 
growth and development of business aviation and of individual company flight departments - that 
the IS-BAO has been developed. 
 
A list of the benefits of IS-BAO is contained on the IBAC website at: 
http://www.ibac.org/isbao_benefits.php.   In addition, a study completed by an independent safety 
analyst shows that the IS-BAO 'code of practice' has a considerable potential to reduce accidents. 
The analyst reviewed 297 accidents over a five year period and assessed them against the 
provisions of the safety standard to make an judgment regarding the potential that the accident 
would have been prevented if the flight department had implemented the IS-BAO. To view the 
report see: 
http://www.ibac.org/Files/Safety/Woodhouse_Report_V11.pdf.  

 
2.2 Linkage with International Standards 
 

Implementation of the IS-BAO will also have secondary benefits for operators, as the IS-BAO 
framework is similar to other international standards systems.  For example, a company that 
wishes to be registered as compliant with the ISO 9000 Standards must document the procedures 
and processes it has adopted to ensure quality in all aspects of the company operations, and must 
arrange to be audited by an accredited independent (third party) registrar organization.  If the 
company’s quality systems documentation and implementation are found to meet the 
requirements of the applicable ISO 9000 series standards, the registrar grants registration and lists 
the company as a company with certified quality systems.  All purchasers of the company’s 
products can accept the third party registration as evidence that the company’s quality systems 
meet the applicable ISO 9000 series requirements. 
 
Such third-party registration schemes provide a number of benefits.  Registration demonstrates 
that a company has implemented an adequate quality system for the products it offers or provides.  
By this, better internal commitment, as well as enhanced user confidence, may be achieved. 
 
Many aircraft manufacturing and repair organizations and some flight departments have 
embarked on ISO registration to satisfy internal company requirements and to facilitate marketing 
internationally.  IS-BAO is designed to be specifically applicable to business aviation operations 
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